Wolf River District

Webelos Encampment-“Service with a Smile”
April 13-15, 2012 Navy Lakes, Millington, TN

Leaders Guide

Registration: All units should register at any Wolf River district roundtable or by
contacting Webelos Encampment chairman Valerie Schlichter or Erica Brumfield prior
to roundtable March 6, 2012. After that packs can still register but will be charged a
late fee of $5.00 per person and will not be guaranteed a patch. Late registration will
end on March 23, 2012. Registration will include 1 patch per person registered.
Please make checks payable to Chickasaw Council.

Registration includes: Registration form and Participant Roster form from each den

that is participating in this event along with appropriate fees. Current Medical forms,
Parts A & B, for all adults and Scouts need to be with units and provided at check in.
The medical forms can be found at www.chickasawbsa.org. We need to Be Prepared for
food allergies, medical conditions, etc.

Cost per Scout is $12.00 (late fee $5.00 March 6, 2012-March 23, 2012)
Cost per leaders and adults $8.00 (late fee $5.00 March 6, 2012-March 23, 2012)

Directions to Navy Lakes: Travel north on HWY 51 towards Millington, turn east on
Navy Road (Point of Reference: Uhaul) and go 3.4 miles to Beuthel Road. Turn left
onto Beuthel Road and go north 1.9 miles to Kerr-Rosemark Road (Point of Reference:
Bethelem Baptist Church). Turn left and go 0.4 miles to the Lakehouse.

Camp Sites: Each leader will need to check in with the event staff before setting up
camp. Instructions as to where to set up your unit’s camp site will be given to you at
this time. Campfires will not be allowed in individual camp sites, only charcoal or
camp stoves may be used.

Cracker Barrel: Every unit should have at least one leader in attendance to receive any
last minute instructions for the next day. Please provide any last minute registrations
at this time.

Campfire: Everyone will need to bring a drink to the campfire with them. Popcorn will
be provided during our campfire. Also each den will need to be prepared with a den
yell and skit.

Volunteers: Adult volunteers are needed to insure the success of this event by
assisting with the planned activities. Each unit will be required to provide 1 adult for
every 1-5 Scouts registered. We will need volunteers to teach activity badges, run
afternoon events, help with campfire program and lead Sunday devotional. Adult
volunteers will need to specify where they would like to help on the registration form.
Boy Scouts over the age of 14 needing service hours are invited to help as well. Once
registration is complete we will have a staff meeting prior to this event with all our
volunteers. Thanks in advance for your help.



Webelos Encampment “Service with a Smile”

Scheduled Activity Badge Classes:
Naturalist Geologist
Forester Readyman

Each den leader will rank in order of preference the classes you wish your Webelos
Scouts to take. Dens will be able to take two Webelos activity badges. Classes will be
assigned on a first come, first served basis with Webelos 1 dens having preference
over Bear dens. Classes will not be chosen by individual Scouts, only by dens. At the
conclusion of this event a list of requirements completed by the Scouts will be
provided to each den leader via email.

Scheduled Activities: A round robin will be held with the following activities. Each den
will be given a set of clues that they must figure out so that they know which activity
they are scheduled to be at.

*Survivor Bracelets-Each Scout will make one bracelet to donate to the
military and one for themselves to take home.
*Shooting Sports-We will be offering BB-Guns, Archery, or Sling Shots
depending on which one we can procure supplies for.
*Knowledge Bowl-Scouts will be asked questions regarding their knowledge
of Cub Scouting, citizenship, Boy Scouting etc.
*Games-Scouts will participate in several Scouting games: Kim’s game,
Compass relay, Fold a Flag, and Saving a Life (uses knot tying)

Camp Site Inspection: On Saturday all of the campsites will be inspected for the
following items. All units who are participating on a day trip basis will have their
gathering areas inspected as well.

1. Guide to Safe Scouting
Parental contact information
2. Tents properly set up and orderly
3. Water supply present for cooking, drinking, handwashing (may use non-
water hand cleansers)
. Personal gear properly stored (If tent flaps are open then gear inside must
be neat and orderly)
First Aid Kit properly displayed and ready to use
Cooking and Dining areas clean and organized
Dishwashing facilities evident
Items posted: Pack Identification, Menus, Event Schedule and Duty Rosters
Disposal area for garbage and waste
. Vehicles parked in designated parking area
(Vehicle towing trailer and handicap vehicles may park at camp site)
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Webelos Encampment “Service with a Smile”
Program Schedule:
Friday:
5:00pm- Units may start arriving, Please check in with the event staff

before setting up your camp site.

9:00pm-Cracker Barrel (at least one leader from each den must
attend)

10:30pm-Lights Out

Saturday:
8:45am-0Opening flag ceremony, announcements

9:00-10:30am Webelos Activity Badge Class #1
10:30-10:40am-Break
10:40-12:10pm-Webelos Activity Badge Class #2
12:10-1:40pm-Lunch

1:40-2:40pm-Round Robin Activity #1
2:50-3:50PM-Round Robin Activity #2
4:00-5:00PM-Round Robin Activity #3
5:10-6:10PM-Round Robin Activity #4
6:10-8:00PM- Dinner in Camp sites
8:00pm-Campfire

10:30pm-Lights Out

Sunday:
9:00am-9:20am-Devotional

10:00am-Break Camp



Wolf River District

Webelos Encampment-“Service with a Smile”
April 13-15, 2012 Navy Lakes, Millington, TN

Den Registration

Unit Number Circle One: Bear OR Webelos |
Den Name or number
Total number of boys registered X $12.00=8$ Total number of adult
Total number of adults registered X $8.00=$ volunteers
Total S

Scheduled Activity Badge Classes:
Naturalist Geologist
Forester Readyman

Each den leader please rank in order of preference the classes you wish your Webelos
Scouts to take. Dens will be able to take two Webelos Activity Badges. Classes will be
assigned on a first come, first serve basis with Webelos | dens having preference over
Bear dens. Classes will not be chosen by individual Scouts, only by dens.

Volunteer Staff: Each unit will be required to provide 1 adult volunteer for every 1-5
Scouts registered in this year’s Webelos Encampment. Please let us know who is
volunteering and in which area they want to volunteer. If they are choosing a Webelos
Activity Pin then they must bring any supplies they will need to teach the pin to the
class. Supplies for the round robin activities will be provided.

Survivor Bracelets Forster Activity Pin

Shooting Sports Geologist Activity Pin

Knowledge Bowl Naturalist Activity Pin

Games Readyman Activity Pin

Campfire Check-In Assistance

Sunday Morning Campsite Inspector
Devotional

Mystery event-needs to be someone no Scout will know

We will also need a group of boys to perform our opening and closing flag ceremonies.
If you have a group of boys wanting to do this please let us know.



Wolf River District

Webelos Encampment-“Service with a Smile”
April 13-15, 2012 Navy Lakes, Millington, TN

Den Participant Roster

Webelos Encampment-“Service with a Smile”

Pack # Circle One: Bears or Webelos |
Den name or number
Leader Name: Leader Cell Phone#

Leader Email:

List of registered Scouts List of registered adults Adult Volunteer Y/N




